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Scort R. KENNEY

|
N Certified Public Accountant

1374 Commercial Ave., Suite #1
Crystal Falls, Michigan 49920
{906) 875-4393 Fax: (908) 875-3879

N ENDE bt 'S REP
The Honorable Supervisor and Board
Towmship of Burt
.0, Box 430

Grand Marais, b1 49839

I have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund and the aggregale remaining fund information of the Township of Bort,
Alger County, Michigan, as of and for the year ended March 31, 2008, which coliectively comprise the
Township's basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Township's elected officials and management. My responsibility is to express an
opinion on these financial statements based on my audit,

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that I plan and perform the andit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. 1 believe that my audit provides a reasonable basis
for my opinions.

In my opinion, the financial statements referred to above present fairly, in all matenal respects, the
respective financial position of the povernmental activities, the business-fype activities, each major fund,
and the aggregate remaining fund information of the Township of Burt, Aiger County, Michigan, as of
March 31, 2008, and the respective changes in financial position and cask flows, where applicable, thereof
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

The management’s discussion and analysis and budgetary companison information on pages 6
through 10 and 33 through 37, are nota required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. [ have
applied certain limited procedures, which consisted principally of nquiries of management regarching the
methods of measurement and presentation of the required supplementary information. However, I did not
audit the information and express no opinion on it.

bembar
Amencan Institme of Cerified Public Accountants
WMichigan Associaiion of Corificd Public Accountants



IND ENT AUDITOR'S REPORT (CO) UED

My audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Township of Burt, Alger County, Michigan’s basic financial statements. The
intreductory section and additional information section are presented for additional analysis and are not a
required part of the basic financial statements. The additional infortnation section has been subjected to
auditing procedures applied in the audit of the basic financial statements and, in my opinion, is fairly
presented in all material respects in relation to the basic financial statements taken as a whole. The
mtreductory section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, [ express no opinion on them.

AP Klenrts
Celiified Public w
July 26, 2008




FTOWNSHIP OF BURT
MANAGEMENT’S DISCUSSION AND ANALYSIS

March 31, 2008

Using this Annuai Report

This annuat report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities provide information about the activities of the Township as a whole and
present a longet-term view of the Township’s finances. Fund financial statements tell how these
services were financed in the short-ferm, as well as what remains for future spending. Fund financial
statements also report the Township's operations in more detail than the government-wide financial
statements.

The Township as a Whole

The Township’s combined net assets increased 10.5% from a year ago - increasing from $1.94%
million fo $2.178 million. As we look at the governmental activities separately fromn the business-type
activities, we can see that the govemmental activities experierced an increase in net assets of
$169,000 during the year {21.7% increase}. This is atlributed to increased tax revenue Jesignated for
road improvements, increased confributions from private sources and a decrease in expenditures due
to the payoff of a prior payroli tax liability. Business lype activities net assets increased by $60,000.
This can be attributed to limitations on spending and slowly increasing revenues. In a condensed
format, the table below shows a comparison of the net assets (in thousands of doliars) as of the current
date to the prior year:

Governmental Business-Type
Activities Activities Total

2003 2007 2008 2007 2008 2047
Cutrent Assets I 56 3 400 & 264 % 251 5 7MW 0§ 65
Nencurent Assets 592 603 1,313 1,206 1,904 1,302
Toal Assets ¥ i098 § 1,003 £ 1,576 $ 1457 E§ 2674 b 2460
Long-Term Tebt Cutstanding 3 750% 1§ B9 0§ 119 £ 164§ 295
Other Lisbilities T4 47 258 159 £635 216
Tatal Lizbilities g 140 F 223 § 347 § 288 5 429 0§ Sil
et Assels
Invested in Capital Assets—Netof Debt & 483 £ 527 3 1,181 1037 %1649 K 1612
Reskicted 3] )] 25 (1] 56 0
Uneeskricted 430 253 43 82 473 335
Total Mel Assets £ 49§ 7RO $ 1,229 %1169 S ZI17E & 1,949

Unrestricted net assets—the part of net assets that can be used to finance day {o day operations,
increased by $169,000 for the governmental activities. This increase can be attributed primarily to
mcreasing revenues and close scruiiny of the operating expense budget. The current level of
unrestricted net assets for our governmental activities stands at $949,000.

&



TOWNSHIP OF BURT
MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2008

The unrestricted net assets for the business type increased by $60,000. Thos can be attributed to the
maintaining or stightly increasing services provided to residents and other guests.

The following table shows the changes of the net assets {in thousands of dollars) as of the current
date to the prior year:

Governmental Business-Type
Activities Activitias Tota
2008 2007 2008 2007 2008 2007

Program Revenues

Charges for Services b 8 £ 4 § 420

Crperating Grants and Contributions g 34 43

Capital Grants and Contributions 0 9 O
General Revennes

Property Taxes 3 0272 W b4 0 N £ 2712 N

State-Shared Revenues T O a O 71 9]

Licenses and permiis 5 07T 2 T 3 T

LUnrestricted Investment Eamings 19 id 33

Befunds and reimbursements 0 G 0

Sale of property 51 l 52

Other a6 3 o7
Transiers 41 {413y 4
Total Revenues £ 542 3 480 21,002
Program Expenses A A A

Legisiative b 5 ¥ 3 d v b 5 v

General Government 195 A d A 198 A

Public Safety g | 44 1 33 I

Public Works 92 L 193 L 285 L

Recreation & Culiure 32 A 163 A 195 A

Community Betterment 2 B g B 2 B

{nsurance 7 L 1] L Fi L
Total Expenses S i R = 3 48 E 773 E
Change in Met Assets S 169 P60 ¥ 229

The Township’s net assets remain at a comfortable level. This can be attributed to conservative yet
necessary planning and spending on past capital equipment and projects and implementation of cost
$aViNgs MEasures.

Gove; tal Activities

The Township had contracted to have a CPA conduct an audit and prepare its financial statements
for the year ended March 31, 2007, The audit began but was not completed by that CPA and as a
result the operations for the year then ended are not available.
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TOWNSHIE OF BURT
MANAGEMENT'S DISCUSSION AND ANALYSIS
hdarch 31, 2008

Bosiness-Type Activities

The results of comparative operations are not available for the current year. See the explanation in
the Governmental Activities Section above.

The Township's Funds

Analysis of the Township’s major funds begins on page 13, foliowing the entity-wide financial
statements. The fund financial statements provide detailed information about the most significant
funds, not the Township as 2 whole. The Township Board creates funds to help manage money for
specific purposes as well as to show accountability for certain activities, such as a federal grant/loan.
The Township's major funds for 2007-2008 include the General Fund, Fire Protection Fund, Harbor
Fund, Revolving Loan Fund, Township Improvement Fund and each of the business type funds.

The General Fund pays for most of the Township's governmental services. The most significant are
general maintenance of Township property and buildings, some of the parks and recreation,
maintaining the Township's equipment, and general admimstration. These services are primarily
funded from property taxes assessed to the residents of the Township and revenues shared with the
State of Michigan.

The Township’s business type funds include providing ambulance service, camping experiences at
the Woodland Park, sale of fuel, maintaining the marina and providing potabie water to some of the
Township residents. These services are funded primariiy through charges to customers for the
services received.

General Fund Budpetary Highlights

Over the course of the year, the Township Board amended the budget fo take into account events
during the year. Various accounts are amended as necessary, unanticipated expenditures are incurred
by the Township n the course of its operations.

{apital Asset and Debt Administzation

At the end of the 2007-2008 fiscal year, the Township had slightly more than 34 miliion invested
in a broad range of capital assets, including land and buildings, office equipment, fire protection
equipment, ambulance equipment, a park, marina, harbor and a water system. The major addition
during the year was electrical improvements at the Woodland Park. The project began in late 2007
and is expected to be completed during 2008.

The Township has now begun capturing property taxes for road improvements. These funds will
be used to supplement Road Commission funds for repair and replacement of roads located in the
Township. The roads are not included in the Township’s infrastructure assets as the roads are owned



TOWNSHIP OF BURT
MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2008

by the Alger County Road Commission. The cost of maintenance of the roads are reflected in their
financial accounting records.

The Township continued to timely service its existing debt as is reflected on pages 29 - 31 of the
MNotes to the Financial Statemnents. Duning the vear, the Township paid off its fite truck, fuel system
and Woodland Park Garage debts.

The Township borrowed slightly more that $184,000 during the year to pay for the electric upgrades
at the Woodland Park. The debt is expected to be paid with revenues generated by the Park.

During the 2006-2007 year the Township borrowed funds and repaid payroll taxes along with
penalties and interest that had not been submitted to the various government agencies. The
Township is now cutrent with the payment of prior and current payroll taxes. This debt has been
repaid by a transfer of funds from the Woodland Park (338,000) along with the proceeds of timber
harvesting from Township land. Additional proceeds are expected from the timber and are expecied
to be adequate 1o completely repay the remaining loan.

Economic Factors and Next Year's Budpets and Rates

The Township’s budget for 2008-2009 calls for no change in property tax rates. Because of the
impact of Proposal A, the new Michigan Business Tax and decreasing State Shared Revenues, the
Township needs to continue to watch its budget very closely. The state-wide tax reform act limits
growth in taxable valug on any individual property 1o the lesser of inflation or 5%. Because some
properties increase in value by less than the inflationary rate, the mathematical result s that the total
taxable value for the Township will grow at a rate less than inflation, before considering new
property additions.

Business Type Funds will continue to be scrutinized carefully to be certain that rates and/or fees for
services are proportionate 1o the related expenses.

Contacting the Township's Management

This financial report is intended to provide the citizens, taxpayers, customers, and investors with a
general overview of the Township's finances and fo show the Township's accountability for the
money it receives. If you have guestions about this report or need additional information, we
welcome you to contact the Supervisor's office.
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TOWNSHIP OF BURT
CSOVERNMENT WIDE STATEMENT OF NET ASSETS
March 31, 2008

GOVERMMENTAL  BUSINESSE-TYPE

ACTIVITIES ACTIVITIES TOTAL
ASSETS
CURRENT ASEETS
Cash and equivalents i g0 % 215008 € &1L116
Recgivables - noe 76,046 19,677 25,7713
Inventory { 022 Q02
irternzl balances 34,155 20,558 54,317
TOTAL CURRENT ASSETS 3 506,365 § 264,362 8 TT0,727
RESTRICTED ASSETS - Cash and cquivalents 3 o 5 52,233 % #3261
WOM-CLURRENT ASSETS
Property and equipment, net of depreciation ] s60,822 § 1259650 & {820,272
Othar a L] i)
TOTAL MON-CURRENT ASSETS % S60622 % 1259650 § i R20272
TOTAL ASSETE & 1098015 % 1,576,245 §  2,574.260
LIABILITIES
CURRENT LIABILITIES
Accounts payable b 7682 % 12,845 3 20,530
Accrwed snd other labilities 49,025 34,824 83,549
Interprogram payables 16,823 17,151 33,974
Cumrent part of aon-current liahilitics 1) 193,190 193,190
TOTAL CURRENT LIABILITIES | 71530 % 257813 % 331,343
LIABILITIES PAYABLE FROM RESTRICTED ASSETS § ¢ % 27333 % 2721
NOMN-CURRENT LIARILITIES
Compensated sbsenecs -3 24625 % G % 2,625
Motes payablc 72,919 £ 32919
Bevenue bonds payahle 0 61,767 61,767
TOTAL NON-CURRENT LIABILITIES 5 75544 % 1767 §_ 137310
TOTAL LIABILITIES & 42074 5 346,813 % 405 887
MET ASSETS
invested in capial 3ssats, net of related dobt % 487,703 % VIGLESD % | 649,353
Resricted for
Road improvements 31 028 0 3028
Water maters ] 23,000 25,000
Urrnestrictsd 430,211 42,782 472,993
TOTAL WET ASSETS & 048,942 ¢ 1229432 g Z 178374

Moles ko Financial Statements are an integral part of this statemen?.
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TOWNSHIT QF BLURT
GOVERNMENT WIDLE STATEMENT OF ACTIVITIES
Year ended Mareh 31, Z00E

PROGRAM REVENUES MET REVENULE (EXFENSE) AND CHANGES TN WET ASSETS
CIARGES OPERATING CAPFITAL PRIMARY COVERNMEMT
FOR GRANTS AN} GRANTS AND GOYERNMENTAL BURIMESS-TYPE
FUNCTIONSPROGRAMS EXPEMSES SERVICES CONTRIBUTIONS  COMTRIBUTIONS ACTIVITIES ACTIVITIES TOTAL
Govemmenal Activinas
Legislative % 4800 % 03 0% ] 5 [CRLI) £ {4,800
General gowvemmen) 195,974 150 [H] ] {195,824)
Public safuly 38,202 ] B0 ] (20,328 {2%,32E)
Public works 31,794 127 o ] (BE 574) (28,524)
Parks and recreatis 32,070 4,548 G 0 (27 522) (37,320
Community Beherment 1,584 1 ] ] {1,584) {1,534)
Interest and fees on shor term debt 0,928 1 o 0 {6028 (6,928)
TOTAL GOVERMMENTAL ACTIVITIES  § 371443 3 RALTI 2964 % b % {354,511} 5 {5R£8G}
Businees-Type Activitics
Ambulznce 3 44123 § 26,583 3 34000 5 U] % 16460 16,460
Woodland Park 140,578 202 982 1 i} 52404 62,404
TFuel 71,140 71,181 L] i} b 21
Water 122 260 103,623 1 iy BT {1E,637)
Marina 25611 21074 0 f {4,537} {4.537}
TOTAL BUSIWESS-TYPE ACTIVITIES 5. 403,712 5 435473 5 3400 5 0 3 5571 § 55,711
{EMERAL REVEMNIIES
Properiy taxes ] 2715 5 4 % 271,596
Sune shared revenues and prams 70,545 ] 10545
Unrestricted investments eamings 18,721 13,99 12,720
Licenses and fees 5050 1 5,050
Transfers foom gther govermmenial wnits 1 1 i
Other 65,723 30,50 96,223
SPECIAL ITEM - Sale of property/timber 51,553 1,150 52,713
TRAMSFEERS 40,739 [40,739] {
TATaL GEMERAL REVENLIES AN TRANSFERS 3 523937 % 490 8§ 528 847
CHANGE TMN MET ASSETS 5 169426 % 10K 7 . 230,047
Met assets - heginning J70.515 1168818 1943, 33
MNET ASSETS - EMDING  § B 042 g L2I0432 g 2178374

The Metes to Financial Sialernents are an integral part of this stalement.



TOWNSHIP* OF BURT
GOVERNMENTAL FIINDGS BALANCE SHEET

COMBINED BALANCE SHEET
tdarch 31. 205
FIRE REVOLVING TOWNSHIP NOM-MATOR TOTAL
GENERAL PROTECTION HARBOR LOAN IMPROVEMENT GOVERNMENTAL GOVERMMENWTAL
FUND FLIMD FUND FUNLI FUND FUNDS FUNDS
ASSETS
Cash and equivalents 3 67,158 % 466026 3 24,610 § g7.955 % 79,504 10,753 395,111
Taxes receivable 3,690 4,794 To8 ] 12,886 ¢ 22,153
totes and accounis reccivable Q 1] 1] 45404 0 TAT 46,151
Dae from other funds £.124 5,246 5,858 0 16,891 Q 34,159
e from other governmental units T 0 0 a 0 a 7.7
Restricted assets 0 ) 0 g 31,628 0 31,028
TOTAL ASSETS % £4.748 5§ Talsa % 91306 % 133,358 & 140414 11,500 517,393
LIABILITIES
Accounts payable % 4434 § 3% & 0 3 n 3 2,606 B 7,682
Acorucd payrell expense g 1,941 0 o 1,681 0 3,632
Duc 1o other funds 15,161 agl 0 D b 1,000 16,322
Deferred revenues Q 0 0 45493 1] Q 45 403
TOTAL LIARBILITIES & 19505 3 3158 % 0 % 45403 & 4,287 1,038 73,529
FUND BALAWCES

Reserved for
Read improvements 5 0 = 7 % 0 % 0 s 31,028 0 31,028
Unreserved 05,154 72008 01 36 B7.955 105,099 10414 432,836
TOTALFUND EQUITY % 65,054 § 72908 % o1,3% % 7055 % 136,127 & 10414 463 864
TOTAL LIABILITIES AND FUND EQUITY £ 24749 § Te 068 % QL3 S 133,358 % 140,414 11,500 537,393

The Motes 1o Financizl Statemnents are an integral patt of this statement.
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TOWNSHIP OF BURT
RECONCILIATION OF BALANCE SHEET OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET ASSETS
iviarch 31, 2008

Total fund balance - iotal governmental funds $ 463,864

Amounts reported for governmental activities in the Statement
of Net Assets are different because:
{apital assets used in povernmental activities are not financial resources and are not
reported in the funds net of related depreciation 560,622

Long term liabilities:

Bonds/loans not due and payable with the cerrent period and not reported in the funds (72,919
Accumulated employee vacation pay nol used in current penod {2,623)

NET ASSETS OF GOVERNMENTAL ACTIVITIES § __ 248,042

14



TOWNIHIP
ALL GOVERMNMENTAL FUND TYPES
COMBIMELD STATEMENT OF REVENUES, EXPENDITURES
AMD CHAMGES [N FLIND BaALAMNCE
Y¥ear endad March 31, 2008

FIRE REVOLVYING TOWNEHIP NOM-KMATGR TOTAL
CEMERAL  FROTECTION HARBOR LOAN [MPROVEMENT GOVERMMENTAL FOVERMMENTAL
ELMND FUND FUND FLUMD FLMD FLMDE ELM DL
REVENUES

General property laxes 5 61,247 8 55434 % 9226 5 (/- 3 145689 £ 03 271,996
Federal grasls i g ] 0 B4 ] 5964
State shored revenoes and grang 70,545 ] 0 ] g 0 10,543
Licenses and fees 5.050 a a ] 0 a0 5050
Charges for survices 3270 ] 4,543 ] 150 ] 7,958
Imberast and renlals 2720 1,955 3,302 7,554 2,721 421 LE721
Sale of prpenyhimber 1213 i 1] i 350 1] 51,561

Reimbursements 1156 0 0 1 KrL] 0 1481
CHher 19,465 0 35 20,004 550 13907 64,242
TOTAL REVENUES 5 WEalh 3 57421 % I7sM = 36,561 % 158,750 & 24328 3% 500,130

EXFEMDITURES
Legislolive 3 4,300 3 LI 4 o % 0 £ 0S5 {13 4,800
General gavemment 168,250 L+ i Q & 153 B, 595 TE0.308
Mublic safery | 408 2701 & v} 8073 /] 3g.10%
Fublic works il 0 0 0 17,198 i) TH195
Farks and recrealion 1} Lt} L6584 L] 550 188 17,412
Community berremmen 523 L+ & L+ 1061 i} 1584
DT skrvies 30,453 2ATI /] 4] 5,928 10,54Kp 108288
Capual aulay 1] 4] 1] L] 2.050 1] 2L
TOTAL EXPEMDITURES 5 204474 5 JTEE & 16664 & (U1 101,947 % 16,783 § 430,670
LXCESS OF REVERLDES
OWER (LWDER) LXFLENDITURES & [5B.708) = 6,640 5 w7 % 36563 5 36,203 % 7545 & 9,460
OTHER FINAMCING SOURCES (US[5)
Transer from cther fiinds 5 BLTED 5 n s 0 & o5 963 3 0§ £3,743
Lawan proceeds [ o 1] il 1] 1] a
Trans fer from ciher govermental enits 0 ] 0 0 0 1] 0
Transler 1o ocher funds o [ 1214} [1.500% {1,508} [ E.000) 0 23,0043
EXCESRE (OF REVENMUES AND ZTHER

FIMANCTNG LSES OVER EXPEHDITURES £ 1602 X 14,636 B {73} 8 35,063 5 5,766 8 7545 5 L1, 199
Fond balance - beginning §3.172 18371 92,033 52,892 84,361 2460 353665
FLUMD BALANCE - ENTNG 3 55,154 % TEO00E B P13 T 7055 % 136,127 5§ 10414 % 463.E64

Nales Lo Financial Sizicments ace an integm! part of1bis stlemsnt,



TOWNSHIP OF BURT
RECONCILIATION OF STATEMENT OF REVENUES,
EXPENINTURES AND CHANGES [N FUND BALANCE
TO THE STATEMENT OF ACTIVITIES
Year ended March 31, 2008

Net ¢chanpe in fund balance - total governmental funds %
Amounts reported for governmental activities in the Statement
of Activities are different because:
Governmental funds report capital outlays as expenditures; in the Statement of Activities

these costs are allocated over their estimated useful life and reported as depreciation

Payments on long term debt; these expenditures are reflected as a reduction of habilities
on governmnent-wide statements and an expenditure in the governmental fund staternents

Decreases in accurmulated employes vacation are recorded when earned in the
Statement of Activities

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES §

16

110,199

(42,345)

191,361

211

169,426



TOWNSHIP OF BURT

STATEMENT OF MET ASSETE
ELISINEGSS TYPE FLINDS
bigrch 31, 2008
WOODLAND WATER
AMBULANCE FARK FUEL UTIEATY MARENA
FUND FUND FUND FUNIZ FLIND TOTAL
ASBETS
Current Asseis:
Cach and eqpivalents s 85,196 % 256 5 24540 % Thaad 5 Jagg = 215,005
Accounis reteivable 16,065 L i 357 451 19,677
Due feons ather fitnds 0 20,634 7 24 0 20,058
Enventory 0 0 2,022 ] 0 G022
TOTAL CURRENT ASSETS & 11,265 & 3140 5 33563 % grods % 149 5 264,362
Restricted Assels ¥ o % o % o ¥ 52793 & o i 52,233
Propeety, Plant and Equipment:
Land, buildings and equipment ] 122719 & TIEZZ4 5 1000000 % 1,211,505 3 H§A14 § 2,266 862
Less goeumeelated deprecianion (122719 (153, 176) {4,000% {669,327} {12,080} (1,007,212
TOTAL PROFPERTY, PLANT AND EQUIFMENT 3 g = 356,048 5 60000 % 342178 % idigia £ 1,2359.650
TOTAL ASSETS 5§ ITL2G6: % 389188 ¥ 91563 5 0 &TTOSG % 05,175 & 1,576245
LIABILITIES
Ceerrent Liabilities:
Accounts payable b 2196 3% BaBS 3% 118 3% 1,845 % 0 & 12, B4%
Salaries, wages and payroll tases payable 1,265 75 0 155 )] 1,493
Duc 1o other fords 35 1,387 4 151 15,528 17,151
Interest payable 0 0 0 403 ] 408
Deferred revenue 0 0 ] 32,7214 ] 12,721
Current porion of fong teqm debe 0 154,190 1] H000 0 143,180
TOTAL CURREMNT LIABILITIES & 3546 5 194,351 3 1 3 44280 % 15,528 5 257,813
Loag Termn Liabilities ) a & c % 0 % £2.000 % 0 % BS,000
TOTAL LIABILITIES § 154G % 194341 % g % 133,280 % 1558 % 246,813
MET ASSETS
invested in capital assets - net of refated dobt L] ¢ 3 71858 5 &0000 3 444,178 5 101,424 & O7T 460
Restricted For debt service )] i) 1] 21233 o RRI33
Restricted far futeee constraction and improvements ] 1] 0] 25,000 a 25000
Unrestricted a9 22089 313,445 47,385 (11.77%) 199,739
TOTAL WET ABRBETS & 7714 § 4047 5 93445 & 43,776 % go6ds 5 1229432

Motes to Financta! Statements arc an integral part of this statement,



TOWNSHIP OF BLURT
STATEMENT OF REVEMNLIES, EXPENSES AND CHHANGES IN NET ASSETS
BUSINESS TYPE FUNDS
Year cnded hiarch 31, 2008

WOODLAND WATER
AMBLULANCE PARK FUEL UTILITY MARINA
ELND FiRsD FLIND FUND FLME TOTAL
OPERATING REVENUES
Us=er charges, net of allowance s 25383 & 2982 5 B 3 95 0% T o000 % 335270
Fuel sales Q Lf] 7,161 ] 11.474 82,635
Cither 0 a 1] 7318 0 1518
TOTAL OPERATING REVENUES & 26533 & WML 3 Ti,181 & 103,623 % 21,874 5 425423
COPERATING EXPENSES
Recraatign
Salaries and wapes 5 0 ¥ 3paa8 3 (1 o0 5 1,405 % Ig077
Payroll taxes a 12,144 1] 0 {13 12,252
Employec benefits 0 2819 o 0 0 1319
Fuel purchases for resale LE 0 h O 664 & abd
Supplies 0 VB2 o d 32 7,574
Contracted services i) 100 Q ] 1248 7,348
Cithey 0 62,590 ] 1] 4010 67,000
Teansmission, distibulion, operations and maintengnce
Salarics and wagus 1,655 ] 1,500 24,752 1] 37,907
Employes benefils 1,557 o 0 1,655 g 32z
Payroll taves 31 1] { 1,382 LI A
Fuel purchases for esale 0 0 60,518 0 it 60,518
Supphies 3085 ] a 1] 1] 5,088
Contracted scovices 3,63 0 0 14,667 i} 28436
Other 16,221 ] 2775 15000 & 56,996
Depregiation Q 17,5493 5,000 30,992 3,120 56,705
TOTAL OPERATING EXPENSEE 5 £4,123 % 140,136 3 62,793 % 115948 3 2560 ¥ 396,611
OPERATING INCOME (LORS) % (17,5400 % 62,848 % 1L36E 5 £13,325) § 4537 & 28,312
HNON-OPERATING INCOME (EXPLNSE)
interes: b 2043 & 1523 & (LI 3 4519 % e % 10,435
enl o 3,504 a 0 ] 3,964
Gain on zale of property and equipment )] L1150 G 0 ) 1,158
Contribution frora gther povemmental units 34,000 a 0 & 1] 34,000
Locel corinbulions 250 30250 0 £ ] 30,500
interest 2nd fees cxpense 4] 342y {1,347} (5,312) 0 (7,141
HOM-OPERATING TRANSFERS
From other funds i 0= 7 E 15,600 & 2004 £ 12600 % 40,6034
To other funds (4,500} {62,350) {1,090y (3,961 (7.600% (£1,343)
HET INCOME {LOS5) § 14253 % EE F 3621 % {neh 3 153 & G521
Net assels - beginning 53,466 156,236 74,824 554,793 B9, 492 1,168,811
WET ASSETS - ENDING § 197319 % 394,847 3 91445 5 341,776 % 5,645 E 1,2304312

Maotes (o Firaneial Statements are an inbegral part of this statement.



CASH FLOWS FEOM OPERATING ACTIVITIES
Receipis from customurs
Qperaiing grangs
Paymuents to suppliers
Paymenls (o or on behalCof employees

TOTAL CasH FLOWS FROM
CPERATING ACTIVITIES

CASH FLOWS FROM NOMN-CAPITAL
FINARCING ACTIVITIES
Tranzfer from (fo) ather funds
Cantribuiions from olher govemmenizl unilts
Lodal conleiutions
Loans repaid fram {made to} other funds

TOTAL CASH FLOWS FROM
MON-CAPITAL FINANCING ACTIVITIES

CASH FLOWSE FROM CAPITAL AND RELATED
EINANCING ACTIVITIES
Payntents on capilal debl
Purchasvs of capilsl ossels
Proceeds from sale of essels
Bond/loan procecds
Funding of restricied acoounts

FOTAL CASH FLOWS FROM CARITAL
AME RELATED FIRARCENG ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
[nterast eamed
Rerl reecived

FOTAL CASH FLOWS FROM INVESTING ACTIVITIES

MET INCREASE (DECREASE) M CASH
Cazh and eguivaients - beginning

CASH AND EGLIIVALENTS - ENDING

RECOMCILIATION OF OPERATING INCOME {LOSE)
T NET CASH PROVIDED {USED) BY
CPERATING ACTIVITIES
Operating income (loss)
Adjusiments e Reconcile Operaling Inceme 1o el Cash
Provided {Uscd} by Opurating Activilics
Depreciakion
Change in Assers and Liabilings
Reguivables - nee
Invemeary
Arcounts payabte
Accrued salaries, wipes and payeoll tuxes
Deferred revenuee

MET EASH PROVIDED BY QPERATING ACTIVITIES

$

£
3

5

i

5

TOWNSHIP F BURT
STATEMENT OF CASH FLOWS
BUSINESS TYPE FURMDS
Year ended harch 31, 2008

WOOLDLAND

AMBLILANCE FARK FLIEL WATER MARIMNA
FLUIND FLINEY FLIND LTILITY UTILIEY TOTAL
271 3 202982 % 5427 % 5,584 3 20623 5 430 308
] L] 0 7,492 ] T 437
{28,610) {62,2243 {72,197} (55,832} {20,974) (219827
{13,478} {52 HIE) {1,500 {28,134} {157 (96,737
(7.316) % £a.850 % 1740 & A 5 (1B6R) S 101,326
4,500 § $2,280) § 15600 & 3fdl 0% 4400 8 {40,739)
34,000 i i 0 6 34,600
250 M 250 /] O | 3050
5667 1,139 ] SJH0 {4,304 12,006
g7 8 {30A8) & 18600 & Ef4H 5 {4003 & 15,767
o 3 (12075) &  [14.038) § (14,350 % 0 3 {40.463)
o (295,224} 0 {14.641) 0 (309,365
o 1,150 o o bl I, 150
4 184,190 0 0 n 134,190
1} n 1] {13,297 g (13,293
4 & {120,359 5 (14038) 3 (42,7841 & 0 5 {17E2HD
2043 5 3523 % 0 5 451 % am = 10,425
0 3. 364 L4 ) ] 3,564
2041 5 TOHT % o % 457 % 295 ¢ 13,5949
1044 5 (57,113 % 6,302 % (7544 5 (i.978) % {27,139}
§2.052 £9.519 18,239 ET.008 527 242,194
9519 g 12,3 £ 24,541 g o404 5 1338 5 213,005
{17,580) § 52845 % 1,36 & {(13,325) § {4537 5 e %
] 7,593 5,000 30,992 3,120 36,705
6,189 0 4,276 23498 {451} 12,412
0 0 (2,022) Q 0 #.022)
1,560 F65% 1iE 1,B45 ] L2 1
5714 {477 L] 155 U] 253
1] 1] [ 55 0 55
(%316} g $3.650 3 1740 g 22136 g (1LB6E} g 181,336

Motes 1o Financial Stotemends are an intecral port of thiz szterment,



TOWNSHIP OF BURT
STATEMENT OF NET ASSETS
FIDUCIARY FUNDS
MARCH 31, 2068

TAX
PAYROLL COLLECTIONS
FUND FUND TOTAL
ASSETS
{Cash and equivalenis $ 119 3 28,787 % 28,897
Due from other funds 85 0 83
TOTAL ASSETS § 195 § 28,787 % 28,982
LIABILITIES AND FUND EQUITY
Liabilities

Dee to other funds £ 195 3 23,733 § 20,928
Dye to other governmental units 0 7,659 7,659
Dhze to taxpayer 0 395 305
TOTAL LIABILITIES § i95 5 28,787 § 28,082
Fund balance - unreserved 3 LR 0% G

TOTAL LIABILITIES
AND FUND EQUITY $ 195 § 28,787 § 28,982

Motes to Financial Statemnents are an imtegral pan of Hns statemeni.

20



TOWNSHIP OF BIUJRT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2608

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Township of Burt {Township) conform to accounting principles generally
accepted in the United States of America (GAAF) as applicable to governmental units. The following isa
summary of the significant accounting policies used by the Township:

Reporting Entity

The Township is governed by an elected five member board of trustees (Board). The accompanying financial
statements present the povernment, as the Township does not have any component units that are required to
be presented, either discretely or blended.

Government-Wide and Fund Financial Statements

The government-wide statements (i.¢., the statement of net assets and the statement of changes in net assets}
report information on all of the nonfiduciary activities of the government. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities, normally supported by
taxes and intergovernmental revenues, are reported separately from business-type activities which rely toa
sipnificant extent on fecs and charges for support.

The statement of activities demonstrates the degree to which the direct capenses of 2 given funclion or
segment are offset by program revenues. Direct expenses are those that are clearly identifiablc with a
specific function or segment. Program revenues include: (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment;
and (2} grants and contributions that are restricted 10 meeting the operational or capitai reqeiremenis of a
particuler function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenue,

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reporied as separate columns in the fund
financial statements,

Measurement Focus, Basis of Accounting and Finavcial Statement Preseatation

The government-wide financial statements are reported using the economic resources measurement focus
and the acorual basis of accounting, as are the proprietary fond and fiduciary fend financial statements.
Revenue 15 recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash fiows. Property taxes are recognized as revenue in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met,

Govermnmental fund financial statemnents are reported using the current financial resources measurement focns
and the modified acernal basis of accounting. Revenue is recognized as soon as it is both measurable and
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TOWNSHIP OF BURT
NOTES TC FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES {CONTINUED
Measurement Focus, Basis of Accounting and Financial Statement Presentation {Continued}

availabie. Revenue is considered to be available if it is coilected within the current period or soon enough
thereafier io pay Uabilities of the current period. For this purpose, the goverament considers revenucs to be
available if they are collected within 60 days of the end of the current fiscai period. Expenditures generaliy
ave recorded when a liability is incurred, as under acorual accounting. However, debt service expenditures,
expenditures relating to compensated absences, and claims and judgments sre recorded only when payment
is due.

Taxes ReceivableCurrent Property Taxes

Property taxes attach as an enforceable lien on property as of January 1. Taxes levied on
Decembrer 1 are payable in one instaliment by the 15th day of February of the ensuing year
without penalty. The Township bilis and collects its own property taxes and alse taxes for
Burt Township School District, Alger County, State Education Tax, and the Marquette
Alger Regional Education Service Agency. Collections and remittances of varions property
taxes are accounted for in the Tax Collection Fund. Township real property taxes ate
recognized when levied a2nd personal property (axes are recogrized when received.

The Township actually assessed 1.00 mills for General Fund operations, 2.795) mills for
Improvement Fund operations, §.2328 mills for barbor improvements, 1.3975 miils for fire
protection and 1.60 mills for road improvements. The millage generated net tax collections
of $61,247 in the General Fund, $55434 for fire protection, 39,226 for harbor
improvements, and $145,689 in the Township Improvement Fund.

The Towsaship reports the following major povernmental fonds:

The General Fund is the Township’s primary operating fund. It accounts for all finencial resources
of the general government, except those reguired to be accounted for in another fund.

The Fire Protection Fund accounts for the tax coliections restricted for fire protection and pays the
operating and capital costs assoctated with fire protection.

The Harbor Fund accounts for tax collections restricted for hachor improvements and is being used
to obtain grants funds to repair/replace the existing harbor break wall,

The Revoiving Loan Fund accounts for the doliars loaned to businesses meeting objective criteria
for business expansion and the subseguent repayments with interest,

The Township Improvement Fund accounts for tax coliections and other revenue sonrces restricted
by voter approval and the associated expenditures of those funds.
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SHI? OF BURT
NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2008

NOTE A - MARY OF SIGNIF T ACCOUNTING POLICIES {CONTINUED
Measurement Focus, Basis of Accounting and Financial Statement Presentation {continued)
The Township reports the following major proprietary funds:

The Ambulance Fund accounts for the transportation of patients via the Township owned vehicles
and the associated expenses,

The Woodland Park Fund accounts for the camping and associated activities at the Township owned
park located on the shore of Lake Superior.

The Fuel Fund is used to account for purchases and subsequent sale of fuel to various organizations
and individuals.

The Water Fund accounts for the activities of the water distribution system.

The Marina Fund accounts for the activities of the marina operations including fuel sales and launch
fees.

Private-sector standards of accounting izsued prior to December 1, 1989, are generally followed in both the
government-wide and proprietary fund financial statements o the extent that those standards do not conflict
with the standards of the Governmental Accounting Standards Board. The government has elected to also
follow private-sector standards issued after November 38, 1989 for its business-type activities.

A5 a general rule, the effect of interfund activity has been eliminated from the govemment-wide Arancial
statements. Exceptions tothis general rule are charpes between the government’s utility fonction and various
other functions of the govermment. Eliminations of these charges would distort the direct costs and program
revesies reported for the various Rinctions concemed,

Amgounts reported as propram revenue include: (1 charpes to customers or appiicants for goods, services or
privileges provided, (2)operating prants and contributions; and {3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported 25 general revenue rather than as program
revenuc, Likewise, general revenue includes all taxes.

Proprietary funds distinguish operating revenue and expenses from nonoperating items, Operating revenue
and expenses generally result from providing services and producing and delivering poods in connection with
a proprietary fund's principal ongoing operations. The principal operating revenue of the Township's
proprietary funds relate to charges to customers for sales and services. The utility funds zlso recognizes the
porticn of the fees intended to recover current costs (.., lebor and materials to hook up new customers} as
operating revenwe, The portlon intended to recover the cost of the infrastructure is recognized as
nonoperating revenue, Operating expenses for proprietary funds include the cost of sales and services,
administrative expenses, depreciation on capital assets and debt costs associated with financing upgradesto
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TOWNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUELY)

Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued}

the utility systems. Al revenue and expenses not meeting this definition are reported as nonoperating
revenue 2nd expenses,

Assets, Liahilities, and Net Assets or Equity

Bank Deposits and Investinents— Cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with a maturity of six months or less when acquired. Invesiments are
stated at fair value.

Receivables and Payablas— In general, ontstanding balances between funds are reported as “due toffrom other
funds.” Any residual balances owtstanding between the governmental activities and the business-type
activitics are reported in the government-wide financial statements as “due toffrom other funds.”

All irade and property tax receivables are shown as net of ailowance for uncolisctible amounts. Property
taxes are levied on each December 1* on the taxable valvation of property as of the preceding December 31%,
Taxes are considered delinquent on Febroary 16™ of the following year, at which time penalties and interest
are assessed.

Inventorics — Inventories are vaiued at cost, on a firston, first-out basis, If material in 2amounl. Inventories
of governmental funds are recorded as expenditores when purchased and adjusted at year end as appropriate.

Restricted Assets— The revenue bonrds of the enterprise fonds require amounts to be set aside for debt service
principal and interest and a bond reserve. These amownts have been classified as restricted assets. In
addition, amounts restricted by Board action or tanpayer approval have been reflected in this category.

Capital Aszets— Capital assets, which include property, plant and equipment are reported in the applicable
governmental or business-type activities column in the government-wide financial statements. Capital assets
are defined by the government as assets with an initial individual cost of more than $2,500 and an estimated
nseful life in excess of one vear. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of
donation.

The Township has elected not to report its infrastrncture assets which is in compliance with Governmental
Acconnting Standards Boeard Statement Number 34 as the Township is a “tier three” eatity. All foture
infrastructure asset additions will be recorded and reported in the government wide financial statements.

interest incurred during the construction of capital assets of business-type activities is included as pact of the
capitalized value of the assets constructed.
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TOWNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2608

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liahilities, and Net Assets or Equity (Continued)

Property, plant and equipment 1z depreciated using the straipht-line method over the foltowing useful lives:

Buildings 46 years
Land improvements 20 vears
Water System 46} years
Fuel System 26 years
Vehicles 5 years
Eguipment 5 years

Compensated Absences (Vacation and Sick}- It is the Township’s policy to permit employees to accumulate

carned but upused vacation benefits. The Towaship does not have 2 determinable iiability for vnpaid
accumulated sick leave since the Township has a policy not to pay any portion of the accumulated benefits
to employees upon separation from service. Al vacation leave pay is accrued when incurmed i the
proprietary fund financial statements.

Long-Term Obligations— In the povernment-wide financial statements and the proprietary fund types in the
fund financial statements, long-term debt and other long-term obligations are reported as habilities in the
applicable governmental activities, or business-type activities on the Statement of Met Assets. Proceeds, if
any, from noncurrent liabilitics and payments on those liabilities are recorded as other financing sources and
debt services expenditures, respectively, in the governmental funds financial staternents.

Fund Equity— In the fund financial statements, povernmental funds report reservations of fund balance for
amounts that are not available for appropriation or ave legally restricted by ountside parties for use fora
specific purpose. Desipnations of Fund Balance represcnt tentative management plans that are snbject to
change.

Comparative total data for the prior year have been presented only for individeal enterprise funds in the fund
financial statemenis in order to provide an understanding of the changes in the finencial position and
operations of these funds. Alse, cerfain amounts presented in the prior year data have been reclassified in
arder to be consistent with the current year’s presentation.

Use of Estimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and Habilities and the disclosure of contingent assets and liabilities at the date
of the hinancial statements and the reported amounts of revenue and expenses during the period. Actual
results may differ from those estimates,
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WNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2008
NOTE B - CASH AND INVESTMENTS

MCL 129.91 authorizes the Township to deposit and invest in the accounts of Federal insured banks, credit
unicns, savings and loan associations, bond securities and other direct obligations of the United States, or
any agency of instromentality of the United States; United States povernment or Federal agency obligation
repurchase agreements, bankers” acceptance of United States banks; conunercial paper rated within the two
highest classifications, which muture not more than 278 days after the date of purchase, obligations of the
State of Michigan or its political subdivisions which are rated as investment grade; and mutual funds
composed of investment vehicles which are legal for direct investment by local units of government in
dichigan. Financial institutions eligible for deposit of public funds must maintain an office in Michigan.

The Township has designated two banks for the deposit of Township funds, The investments policy adopted
by the board in accordance with Public Act 20 of 1943, as amended, has authorized only a portion of the
investments described in the preceding paragraph. The Township's deposits and investment policy are in
accordznce with statutory authority.

At year end, the Township's deposits and investments were reported on the basic financial statcments in the
following categorics:

Bank deposits {demand and time deposits) 3 723274

The federal insured bank baiance of the Township’s deposits is $ 200,000, There were no items classified
as investments during the fiscal year,
NOTE C - EXCESS OF EXPENDITU OVER APPROPRIA IN BUDGETARY

PA. 621 of 1978, section 18(1), as amended, provides that a local vnit of government shall not incur
expenditures in excess of the amounts appropriated in any of it's budgetary funds.

Included in the “Required Supplemental Information™ section of this report is a listing of revenues and
expenditures for the budgetary furds. The schedules reflect the original budget, amended budget and actyal

amounts for each of the fund’s activities. Some wnfavorable variances occwrred during the year primarily
due to year accruals and reclassifications.

NOTED - UMULATED DEFICIT

The Township does rot have any accurpulated fund balance/retained earnings deficits wn its funds, The
idarina Fund, however, does have an unrestricted deficit in its retained eamings.
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TOWNSHIP OF BURT
MNOTES TO FINANCIAL STATEMENTS
MARCH 31, 2063

NOTE E - INTERFUND TRANSFERS

The foliowing interfund transfer was recorded during the year and is reflected in the financial
statermonts.

Transfer from Transfer to Amount
Ceneral Fire £ 1,060
Ceneral Harbor 1,560
General Revolving Loan 1,560
General Township Improvemaent 5,000
General Ambulance 2,500
General Woodland Park 48 280
General Fuel 1,660
Fuel Fire 2,860
Fuel Township improvement 3,800
Fuel Marira 7,600
Fuel Ambelance 2,060
Foel Woodland Park 2,060
Fuel Water 3,060
Water Fize G.0604
Teovwenship Improvement Water 2,963
darina Woodiand Park 12,080

NOTE F - INTERFUND RECEIVAELES AND PAYABLE

Due From Dhe to Ampunt
General Fire % 1391
General Beach Access 1,086
General Water i51
Gieneral Ta 4.117
General Fayroli 195
Fipe Tax 5,248
Harbor Woodland Park 24
Harbor Marina 5,008
Harbor Tax 374
Township Improvement General 5,054
Township Improvement Woodland Park 1,339
Township Improvement Tax 10,498
Woodland Park General 10,107
Woodland Park Marina 10,527
Water Woodiand Park 24
Payroli Ambulance 35
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TOWNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE G - CHANGES TN CAPITAL ASSETS

Capital asset activity for the Township for the vear ended March 31, 2008 was as follows:

Beginning Additions Disposals  Ending

Governmental Fonds
Asgets not depreciated - Land ¥ 155,165 b 0 3 0 § 155145

Assets depreciated
Lard improvements 20 060 0 0 259,600
Buildings 692,838 0 0 1,866,500
Equipment 213,015 2,890 0 215,145
Vehicles 287.492 0 0 287,492
Total at Historic Cost §1,751,112 § 2,600 ¥ 0 51,753,262

Less Accumulated Depreciation for:

Land improvements 1,450 1,454 L 2,500
Buildings £92,837 26,663 o 719,500
Eguipment 196,687 5,082 & 281,769
WVehicles 257172 11,244 £ 268,412
Total Accumulated Depreciation  $1148,146  § 44,435 A 0 $1,192.581
MNet Governmenial Funds - Capital Assets ¥ 802,966 ¥ 560,621

Business Type Funds
Assets not depreciated - Land $ 520614 L { 3 0§ 52014

Assets depreciated
Ambulance 122,719 ¥ 0 122,719
Woodiand Park 422,998 295,226 0 Tig,224
Fuel 100,600 { 0 106,000
Water Utility 1,196,864 14,641 ¢ 1,211,505
Marina 62,460 ] it 62,4068
Total at Historic Cost  $£1,956,995 £ 309,867 3 8 §2,266,862

Less Accumuiated Depreciation for:

Ambulance § 122,719 3 0 ¥ g § 122719
Woodland Park 144,583 17,553 0 162,176
Fuel 35,080 5,600 8 46,000
Water Utility 638,335 30,992 & 669,327
Marina 5,870 3,120 & 12.9%0

Total Accumulated Depreciation § 950,587 § 56,705 E ¢ 31067212

Net Business Type Funds - Capital Assets 31,065,238 $1,259,650

28



TOWNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE G - CHANGES IN CAPITAL ASSETS {CONTINUED )
Depreciation expense was charged to programs of the primary government as follows:

Governmental Activities

General Governmeant 3 15,188
Public Safety &
Public Waorks 14,54
Recreation 14,647
Total Governmentzl Activities k3 44,434

Business-Type Activities

Ambulance b f
Woodland Park 17,593
Fuel 5,000
Water utility system 36,992
Marina 3124
Total Busmess-Type Activities I 56,705

NOTE H - GENERAL LONG TERM DEBT

BEACH ACCESS LAND CONTRACT

£40,000 - The Township entered into a contract to purchase certain land to allow resident access to the harber.
The financing, which originated in 2805 was issued for 3180,000. The land contract s secured by the land
being acquired and bears no Interest.  The contract calls for annual payments, The payments to date have
been the result of focal contributions to the Township.

Debt requirements o maturity are as follows:

Principal Interest Total
2008-200% 3 15,000 b a F 16,0006
20092010 36,000 ¢ 36,000
TOTALS T 44,000 3 a 3 40,000
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TOWNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE H - GENERAL LONG TERM DEBT {CONTINUED)

PUBLIC WORKS TRUCK DEBT

$16,403 - The Township entered into an instaliment purchase contract to acquire a truck for use in the Pubiic
Works and Water Departments. The financing, which originated in 2005 was issued for $31,898.60. The debt
bears interest at the rate of 4.07%. The contract calls for anneal payments of $5,925.08 due February 1 of
cach year. The payments arg being paid through a contribution from the Water Fund of one-half of the
obligation and the balance from Township operating funds.

Debt requirements to maturity are as foliows:

Principal Interest Total
2008-2009 F 5243 L3 682 $ 5925
2809-2010 5471 454 5925
2810-2411 3,689 236 5,925
TOTALS § 16403 3 1,372 £ 17,718

LINE OF CREDIT

£16,516 - During the 2006-2007 fiscal year, the Township entered into an agreement to establish 2 line of
credit to assist in meeting short term working capital needs. The line of credit was authorized and established
for $175,008 with one draw being made on the line in the amount of $100,000. The debt bears interest at the
rate of 4.95%. The line is to be paid in foll within one year, The payments have been made by contribotions
from the Woodland Park Fund and the revenue received through the sale of standing timber.

The principal balance of $16,516 along with the accrued interest at the date of the paymeant will be made
within the 2008-20092 fiscal year.

Summary of General Long Term Debt

Beginning Mewly Ending Due within

Balance Issued Retired Balance One Year

Beach Access Land Contract § 54,000 3 0 § igo00e § 40000 3 10,0060
Fire Truck Coniract 2,809 0 2,809 0 0
Public Woarks Truck Contract 21,471 8 5,068 16,403 5,243
Line of Credit 106,000 0 83,4384 16,516 16,516
Total General Long Term Debt § 174280  § 0 31481361 P O72,0i10 F 31,759
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TOWNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2008
NOTE 1 - PROPRIETARY FUND DEET
WATER SUPPLY SYSTEM REVENUE BOWD - SERIES 1987
$ 98,600 -In June of 2000, the Township issved Water Supply System Revenue Bonds - Series 2000 to
finance improvements and enlargement of the Township’s Water Supply System. Interest rates on the bond
15 at the rate of 5.0%. The entire bond issue was purchased by the Rural Development Agency of the United
States Department of Agriculture.

The cumulative debt service schedule is balow:

Payabie September ] March 1
Fiscal Year Interest Interest Principal Total
2088-2009 i 2450 % 2450 % 9800 % 13,900
2089-2410 2,225 2225 9,800 13,450
20162011 2,008 2,800 16,000 14,000
2611-2012 1,75 1,750 18,004 13,560
2012-2013 1,508 1,560 16,008 13,380
2013-2018 3,756 3,750 56,0068 57,560
TOTALS b 13675 % 13,675 § 98,000 & 125,350

PARK BMPROVEMENT BONDS - SERIES 2807

The Township entered into an loan agreement with a local bank to finance various improvements to
Woodland Park. The agreement was authorized for up to $400,000 and calls for draws on the loan
as needed. As of the end of the fiscal year, draws totaling $184,190 had been issued. The loan
cairies an annual interest rate of 4.75%. The entire principal and interest as of December 21, 2008,
will be due on that date.  The repayment is expected to completed by issuing long term debt at the
completion of the project,

Summary of Proprictary Fund Debt

Beginning MNewly Ending Due within

Balance Tzsued Retired Balance One Year

Water Supply Revenue Bonds  § 187,000 3 L $ 98060 3% 98,000 $ 9800
Fuel System Debt 12,691 ) 12,691 0 Q0
Woodland Park Garage 11,633 g 11,633 0 1]
Woodland Park Improvements t 184,158 0 184,190 184,190

Total Proprietary Fund Debt $131,324 § 184,186 $ 33,324 3% 282190 £ 193,190
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WHNSHIP OF BURT
NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2608
NOTE 1 - RISK MANAGEMENT

The Township of Burt, Alger County, Michigan, is cxposed to various risks of loss related to forts;
theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The Township maintains commercial insurance coverage covering each of those risks of loss,
Management believes such coverage is sufficient to prelude any significant uninsured losses to the Township.
Settled claims have not exceeded this commercial coverage in any of the past three fiscal years.
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TOWNSHIP OF BURT
BUDGETARY COMPARISON SCHEDILE

GENERAL FUND
Year ended March 31, 2008
ORIGINAL  AMENDED VARIANCE WITH
BUDGET BUDGET ACTUAL AMENDED BUDGET
Beginning Fund Balance 3 83,172 § 63,172 % 43,172 ]
Resources (Inflows)
Property taxes 75,851 88,527 681,247 (27,2800
State shared revenues and grants 36,000 36,045 13,545 34,500
Licenses and fees g 0 5,050 5,050
Charpes for services a 1] 3,274 3,270
intercst and rentals { ] 2,725 2,720
Zale of property/timber 2 35390 51,213 {4.677)
Betmburrsements g a 1,156 i,156
Oher ] 7,335 10,468 313
Transfer rom cther funds 57125 57125 60,780 3,655
AMOUNTS AVAILABLE FOR APPROPRIATION § 232 148 % 303,094 % 129,628 21,534
Charges to Appropriations {Outflows)
Legislative
Board 3 5650 % 5050 % 4,200 250
General Govemment
Supervisor 15,020 8,341 13,841 {5,500
Elections 3,740 3,670 3,951 {281)
Administration 72,704 73,834 61,673 12,751
Clerk 14,550 14,800 2,675 5,125
Assessor 36,750 37,756 35,551 2,199
Aunditfattorney 11,000 11,580 7,895 3.605
Board of review 1,504 1,544 Bid T10
Treasurer 20,770 20,298 18,730 1,568
Buildings and other property 2 g 13,495 (13,495}
Zoning 5130 5499 3,209 2,290
Public Safery
Liquor control 1,900 1,003 1,493 500
Coast Geard Auxiliary g ] 5 {5}
Community hetterment
Historical socicty 500 300 500 0
Cher g ] 23 {23)
Bebt service [ 1%,533 89,493 (73,960%
Capital outlay g ] 0 B
Transfers to other funds g fi {} 0
TOTAL CHARGES TO APPROPRIATIONS 3 188,634 § 200,218 % 264,474 {64,256)
BUDGETARY FUND BALANCE--ENDING $ 43514 § _ 167876 g 63,154 {(42,722)
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TOWNAHIP OF BURT
BUDGETARY COMPARISOMN SCHEDULE

TIRE PROTECTION FUND
Year eoded March 31, 2008

ORIGINAL  AMENDED

VARIANCE WITH

BUDGET BUDGET ACTUAL AMENDED BUDGET
Beginning Fund Balance % 58,272 % 58,272 § 58272 1]
Resources (Inflows)
Property 1axes 57,438 57438 55,434 {2,004)
Interest carmed ] 0 1,988 1,988
Transfers from other funds 0 0 [ g
AMOUNTS AVAILABLE FOR APPROFRIATION § 1512 & 115,700 3 115,694 (16}
Charges to Appropriztions {Qutflows)
Public safety - fire X 30351 5 34286 % 27911 6,375
Debt service 3,664 3,000 2,871 29
Capital outlay ] a 0 0
Transfer to other funds - hydrant rental 12,600 12 G068 i2 004 {4}
TOTAL CHARGES TO APPROPRIATIONS § 45,351 % 49286 % 42 786 6,500
BUDGETARY FUND BALANCE--ENDING § 70,359 g 66,424 g 72,908 6,484
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TOWNSHIP OF BURT

BUDGETARY COMPARISON SCHEDULE
HARBOR FLIND

Year caded March 31, 2008

Bepinning Fund Balance 5
Respurees [Inflows]
Property taxes
Federal grants
User fees
Interest
Other

AMOUNTS AVAILABLE FOR APPROPRIATION &
Charges to Appropriations (Cutflows)
Recreatton - Harbor 3
Dabi service

Capitai outlay
Transfer to other Tunds

TOTAL CHARGES TC APPROPRIATIONS §

BUDGETARY FUND BALANCE--ENDING 3

ORIGINAL - AMENDED

VARIANCE WITH

BUDGET  BUDGET ACTUAL  AMENDED BUDGET
92,099 $ 92099 $ 92,099 b
7,880 7,880 9,226 1,346
32,900 23,888 0 {23,888)
5,000 4,600 4,548 {52)

o 9 3,302 3,302

B 0 315 315
137,879 § 128467 § 109,450 (18.977)
33,536 § 33536 % 16,684 16,852
0 0 8 0

0 0 o B
1,500 1,560 1,500 B
35036 8 35036 § 18184 16,852
102,893 ¢ 9343 § _ 91,306 (2,125}
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TOWNSHIP OF BURT
BUDGETARY COMPARISON SCHEDLE
REVOLVING LOAN FUND
Year ended March 31, 2008

ORIGINAL  AMENDED VARIANCE WITH
BUDGET BUDGET ACTUAL AMENDED BUDGET
Beginning Fund Balance ¥ 52,897 % 52,892 % 52,892 a
Resources {(inflows)
Principal repaid 29 25000 29,004 4
Tnlerest earned 8,200 £.200 Tay9 {641y
AMOUNTS AVAILABLE FOR APPROPRIATION § aGd92 3 93092 % 89,455 {637}
Charges to Appropriations {Cutflows)
Transfess 1o other Hinds ) i.600 § 1600 S 1,500 00
TOTAL CHARGES TO APPROPRIATIONS § 1600 § 1,600 & 1,500 106
BUDGETARY FUND BALANCE--ENDING § 58,492 g 88492 ¢ _ §7.935 {537
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TOWNEHIP OF BURT
BUDGETARY COMPARISON SCHEDULE

TOWNSHIP iMPROVEMENT FUND
Year ended bMarch 31, 2008

ORIGINAL  AMENDED VARIAMCE WiTH
BUDGET BUDGET ACTUAL AMENDED BUDGET
Beginning Fund Balance 3 84,361 S 84361 % 24351 % g
Resources (Inflows)
Property taxes - unresivicted 115,680 118,630 113,764 {7,916}
Property taxes - roads ] 19,646 34,925 {4,721}
Federal grants it H 2,964 8,964
Charpes for services 0 0 130 150
Interest and rentals 0 0 2,722 2,722
Sale of property O \ 350 358
Reimbursements f 0 325 325
Other 1] 0 356G 350
Transzfer from other funds f 0 2963 2063
AMOUNTS AVAILABLE FOR APPROPRIATION § 203,041 3 243 687 % 246,074 § 3387
Charpes o Appropristions {Cutflows)
General Governtment
Ajrport $ 3,000 % 0o % 3,008 % 3
Cemetery 3,400 3.400 3,150 250
Public Safety
CERT expenses 9.000 5,080 8,973 27
Putlic Wotks
General 0,225 69,314 63,553 5,461
Sireet liphtmg 12,560 12,500 13,342 (842)
Recreation 550 558 550 1]
Community betterment
Holiday decorattons 1,060 1,000 1,061 (&l
Debt service 59025 5,925 5,925 ]
Capital outlay 6,000 6,000 2,000 1,810
Transfers to other funds L0000 19,006 8,006 2,500
TOTAL CHARGES TO APPROPRIATIONS & 121,600 £ 120,630 % 109547 % 10,742
BUDGETARY FUND BALANCE--ENDING § 81441 ¢ _ 124,998 ¢ 136,127 ¢ 14,129
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TOWNSHIP OF BURT

NON-MAJOR GOVERNMENTAL FLINDS
COMBINING BALAMNCE SHEET
March 31, 2008

ASSETS
Cash and cquivalents $
Accounts receivable

{Oither asgets

TOTAL ASSETS 3

LIABILITIES AND FUND EQUITY
LIABILITIES

Accounts payabie i
Bue to other funds

TOTAL LIABILITIES §
FUND EQUITY

Fund balance:
Unreserved-undesignated  §

TOTAL LIABILITIES AND
FUND EQUITY $

BEACH MEDICAL
ACCESS FACILITY
FUND FUND TOTAL
10,447 $ 06 $ 10,753
9 747 747
0 0 0
10,447 § 1,053 $ 11,500
o $ 86 $ 86
1,000 0 1,000
1,000 $ 8 $ 1,086
9447 § 967 % 10,414
10,447 $ 1,053 ¢ 11,500
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TOWNSHIP OF BURT

NON-MAIOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES [N
FUND BALANCE

Year ended March 31, 2008

REVENUES
Local grants N
Local contribptions
Interest

TOTAL REVENUES 3

EXPENDITURES
Salaries and wages b4
Payroll taxes
Suppligs
Insurance
Repairs and maintenance
Utilities
Debi service

TOTAL EXPENDITURES §

EXCESS OF REVENUES
OVER (UNDER} EXPENDITURES $

Fund balance - beginning

FUND BALANCE - ENDING §

BEACH MEDICAL

ACCESS FACILITY
FUND FUND TOTAL

) 6,741 6,741

17,166 0 17,166

397 24 421

17,563 6,765 24,328

0 2,400 2,400

0 184 184

188 1,408 1,596

0 250 250

0 779 779

0 1,574 1,574

10,000 0 10,000

10,188 6,595 16,783

7.375 176 7,545

2072 797 2,869

9447 067 10,414
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W FBURT
WATER UTILITY FUND
BALANCE SHEET
ivizrch 31, 2008 and 2007

ASSETS
Current Asscts:
Cash and cquivalents 5

Accounts receivable
D from other fund

TOTAL CURRENT ASSETS §

Bestricted Assets:
ticters 5
Bond interest and redemption

TOTAL RESTRICTED ASSETS &

Property, Plant and Equipment:
Land 3
Plant, lines and cquipment
Less accurnulated depreciation

TOTAL PROPERTY, PLANT AND EOUIPMENT &
TOTAL ASSETS §
LIABILITIES AND FUND EQUITY
LIABILITIES
CURRENT LIABILITIES:
Accounts payable 3
Salaries and wages payable
Due to other funds
intcrest payable
Deferced rovenue
Cumrent portion of long term debt
TOTAL LIABILITIES §
LONG TERM LIABILITIES - Bonds payable 3
FLIND EQUITY
Retained eamings:
Restricled b3
Unrestrictied, undesignated
TOTAL FUND EQUITY
TOTAL LIABILITIES AWD FUND EQUITY =

1]

2008 2007
19464 87.00%
3,157 5,555

24 5,024
82,645 3 97 587
25000 % a
27,233 38,940
52233 % 38,940
6000 % 10,000

1,201,505 1,186 864

(669,327} {638,335)
542,178 % 558,52%
677056 5 695 056
1,245 3% a

155 ¢

151 151

408 446
32,721 32 666
&.600 9000
447280 § 42,283
Re000 % of 000
52,233 5 38,940
451,543 515,853
543,776 % 554,793
677056 § 535 056




TOWNS OF BURT
WATER UTILITY FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
Years ended March 31, 2008 and 2607

2008 2007
OPERATING REVENUES
User charges 3 96,105 % 89,737
State grant income 7,492 0
{ther 26 14)
TOTAL OPERATING REVENUES § 103,623 $ 89,747
OPERATING EXPENSES
Transmission, distribution and maintenance ¥ 83956 % 66,347
Depreciation 30,992 22,530
TOTAL CPERATING EXPENSES § 116948 % 88,877
OPERATING INCOME § (13,325) § 870
NON-OPERATING INCOME {EXPENSE)
Interest income $ 4,579 § 6,057
Federal grani income 4] 162,006
Transfers {Fom other funds 9,004 6,125
Interest cxpense (5,312} (5,75
Transfers to other funds _ {5.9631) {1,500)
TOTAL NON-OPERATING INCOME (EXPENSE} 3 2,308 % 196,929
NET INCOME S (11,017 § 197,799
Retained earnings - Beginning of period 554,793 356,994
RETAINED EARNINGS - END OF PERIOD § 543,776 § 554,793
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T F BURT
STATEMENT OF CASH FLOWS

WATER LUTILITY FUND
Year ended March 31, 2008 and 2007

CASH FLOWS FROM QPERATING ACTIVITIES
Receipts from customers $
Operating grants
Paymenls 1o suppliers
Payments to or on behalf of employees

TOTAL CASH FLOWS FROM
OPERATING ACTIVITIES §

CASH FLOWS FROM NOM-CAPITAL FINANCING ACTIVITIES
Transfer fram (k) other funds ¥
Loens repaid from {made to) other funds

TOTAL CASH FLOWS FROM
MNON-CAPITAL FINANCING ACTIVITIES §

CASH FLOWS FROM CAPITAL AND RELATED
FINAMNCING ACTIVITIES
Purchase and construction of capital asscis %
Payments on revenue bonds
Federal grants received
Funding of restricted accounts

TOTAL CASH FLOWS FROM CAPITAL
AND RELATED FINANCING ACTIVITIES §

CASH FLOWS FROM INVESTING ACTIVITIES
Interest earned g

NET INCREASE (DECREASE) INM CASH 2
Cash and equivalents - beginning

CASH AND EQUIVALENTS - ENDING $

RECONCILIATION GF OPERATING [(NCOME (LOSS) TO
MNET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Cperating ingome 3
Adjustments to Reconcile Operating Income to Net Cash
Provided (Used) by Operating Activities
Depreciation
Change in Assets and Liabilities
Receivables - net
Accounts payakle
tccnred selaries and wages
Deferred revenue

MET CASH PROVIDED BY QPERATING ACTIVITIES §
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2008 2007
Of 584 % OR 459
7452 0
(55,822) {38,156)
(28,134) {31,050
22 % 24,283
3041 % 4,625
5,000 15,000
BO4] S 19.625
{14.641) § {299,358}
{14,3500 {14,307}
¢ 192,000
{13,293} {38,540
{42,284) {160,605}
4,379 % 6057
{1,544) & {105,640
B7.008 192 648
79,464 5 B7.00GE
{13,325} § 870
30,552 22,530
2,392 7,280
1,845 (2,859)
155 0
55 |, 462
22,120 g 29,283




TOWNSHIP OF BURT
WATER UTILITY FUND
SCHEDULE OF OPERATING EXPENSES
Ycar ended March 31, 2008 and 2007

2008 2007

Transmission, Dhstnibution & Maintenance:
Saiaries and wages b 24752 26,952
Payroll taxes i,882 2,078
Employee benefits 1,655 2,026
Professional fees 19,667 2,000
Supplies and other 38,000 33,297
Total Transmission, Distribution & Maintcnance § 85,956 66,347
Depreciation 3 34,992 22,530
TOTAL OPERATING EXPENSE § 116,948 88,877




TOWNSHIP OF BLIRT
BURDGETARY COMPARISON SCHEDULE
MEDICAL FACILITY FUND
Year ended March 31, 2008

ORIGINAL  AMENDED

VARIANCE WITH

BUDGET BUDGET ACTUAL  AMENDED BUBGET
Beginning Fund Balance 3 7 % 797 % 797 0
Resources (Inflows)
Local gramts TER3 7,883 6,741 {1,142}
Fnterest O {} 24 24
AMOUNTS AVAILABLE FOR APPROPRIATION 3 5,680 S 3630 S 7,362 1,118}
Charges to Appropriations {Outflows)
General government 3 7.067 % 7067 % 6,595 472
Transfers to other funds { 0 4] a
TOTAL CHARGES TO APPROPRIATIONS § 7,067 § 7067 $ 5,595 472
BUDGETARY FUND BALANCE--ENDING § 1,613 § 1,613 § 367 {646}
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TOWNSHIP OF BLURT
BUDGETARY COMPARISON SCHEDULE
BEALCH ACCESS FUND
Year ended March 31, 2008

ORIGINAL AMENDED
BUDGET BUDGET ACTUAL

VYARIAMNCE WITH
AMENDED BUDGET

Beginning Fund Balance % 2072 % 2072 % 2,072 )
Resources {inflows)
Local eontribulions 1,260 16,505 17,166
Intcrest earned ] 0 397 307
Transfers from other funds 1 0 N i
AMOUNTS AVAILABLE FOR APPROPRIATION § 13,272 % 18,577 % 19,635 357
Charges to Appropriations {Cutflows)
Recreation 3 BOG % 30 5 188 612
Dbt service 10,000 10,000 14,000 v
Teansgfers to other funds [ ] { ]
TOTAL CHARGES TO APPROPRIATIONS § 10,800 % 16,860 % 10,188 612
BUDGETARY FUNID BALANCE--ENDIN( § 2472 ¢ 77775 5,447 1,509
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Scort R. KENNEY
] I
o Certified Public Arcountant

1374 Commercial Ave., Suite #1
Crysial Falls, Michigan 49920
{S{6) B75-4393 Fax: {906} 375-3879

INDEPENDENT AUDITOR'S REPORT ON
COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL,
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS

IN ACCORDANCE WITH GOVERNMENTAL AUDITING STAWNDARDS

The Honorable Supervisor and Boatd
Township of Burt

P.0. Box 430

Grard Marais, MI 49839

I have audited the financial statements of the governmental activities, the business-type
aclivities, each major fund, and the aggregate remaining fund information of the Township of Burt,
Alger County, Michigan (Township) as of and for the year ended March 31, 2008, which collectively
comprise the Township's basic financial statements and have issued my report thereon dated July
26, 2008. I conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Governmental
Auditing Standards, issued by the Comptrolier General of the United States,

COMPLIANCE

As part of obtaining reasonable assurance about whether the Township's financial statements
are free of material misstatement, | performed tests of ifs compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect
on the determination of {inancial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of my audit, and accordingly, 1 do not express such an
opinton. The results of my tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing my audit, I considered the Township’s internal control over
financial reporting in order to determine my auditing procedures for the purpose of expressing my
opinmans on the Hinancial statements and not to provide assurance on the internal control over
financial reporting. My consideration of the internal control over financial reporfing would not
necessarily disclose all matters in the internal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or operation of ong o more of
the internal control components does not reduce to a relatively low level the risk that misstatements

Member
Amencan Institute of Centified Public Accountants
Michigan Assecialion of Cerlified Public Accountants



in amounts that would be material in relation to the financial statements being audited may occur and
not be detected within a timely period by employees in the normal course of performing their
assigned functions. 1 noted no matters invelving the internal contrel over financial reporting and
its operation that [ consider to be materzl weaknesses. However, I noted other matters invelving
the internal control over financial reporting that | have reported fo the management of the Township
in a separate letter dated July 26, 2008,

This report is imtended solely for the information and use of the audit committee,

management, Township Board and federal awarding agencies and is not intended to be and shouid
not be used by anyone other than those specified parties.

Ak,

July 26, 2608



Scort R. KENNEY

n Certified Public Accountant
1374 Comnmercial Ave., Sujte i)
Crystal Falls, Michigan 49920
£206) B75-4393 Fax: (908) 875-3879

The Henorable Supervisor and Board
Township of Burt

P.C. Box 430

Grand Marais, M 49839

In conjunction with the audit of the general purpose financial statements of the Township
of Burt, alger County, Michigan {Township) as of and for the year ended March 31, 2608, [ have
reviewed the Township’s accounting policies and procedures and sysiems of internal control. My
audit was conducted primarily 1o enable me to formulate an opinion on the Township’s financial
statements and accordingly, would not disclose ail weaknesses in the system which may exist. My
review disclosed certain areas in which I believe more effective internal control or inereased
efficiency may be achieved. This letier is intended to summarize my findings and present my
overall conclusions and recommendations. It has been prepared solely for the information of the
Township Board and management and should not be presented or quoted to anyone outside of the
Township because of the possibility of misunderstanding by other persons who may not be aware
of the objectives and limitations of internal controls and my study and evaluation thereof.
Statement on Audit Standard Number 112 {SAS 112) requires that I inform the Township of ali
significant control deficiencies and those control deficiencies be split into one of two types. The
two types of conirol deficiencies are “sipnificant deficiencies” and “material weaknesses”. A
significant deficiency is defined as a control deficiency that has more than a remote likelihood that
the entity’s ability to initiate, authonze, record, process or report financial data in compliance with
accounting principles generally accepted in the United States of America will be adversely affecied
and that such affect wiil be more than inconsequentizl. A material weakness is defined as a
significant deficiency{ies} that could have a material affect on the financial statements. None of the
comments below are repeated from the prior year

1G ANT DE ES

i. OBSERVATION - As is the case with many smaller and medium-sized entifies, the
Township has relied on its independent external auditors to assist in the preparation of the
financial statements. Accordingly, the government’s ability to prepare {inancial statements
in accordance with GAAP is based, in part, on its reliance on its external auditors, who
canrot by definition be considered a part of the government’s internal controls. The
Township has evaluated the cost vs. benefit of establishing internal controls over the
preparation of financial statements in accordance with GAAP, and determined that it is In
the best interest of the government to outsource this task to its external auditors, and to
carefully review the draft financial statements and netes prior to approving them and
accepting responsibility for their content and presentation.

hember
Agmarican Enstitete of Cenitfiad Poblic Accountants
Michigan Assgciation of Corified Public Accounténts



RECOMMENDATION - I recommend that the Township continue to outspurce the
preparation of its financial statements in conformance with the findings stated above.

OBSERVATION - The Township budget was not prepared in conformance with the
Uniform Budpeting Act in that it was not completed on a line Hem or activity basis.

RECOMMENDATION - 1 recommend that the Township prepare all foture budgets in
compliance with the Umiform Budgeting Act. This was implemented for the 2068-2009

fiscal year.

OBSERVATION - The minutes of the Board Meetings reflect the avthonzation of various
resolutions but do not contain 2 summary of the resolutions approved.

RECOMMENDATION - I recommend that the minutes in the future contan, at a
minimum, a summary of alf resclutions approved by the Board.

OBSERVATION - The Township maintains various Due from/fto Other Funds accounts.
The accounts in the various funds were not reconciled at the cnd of the fiscal year.

RECOMMENDATION - I recommend that the Township establish individual accounts
detailing the amount Due from/fto Other Funds. This recommendation was implemented
after the end of the fiscal year by the Township.

OBSERVATION - Delinquent personal property taxes have rot been properly accounted
for nor maintained by the Township.

RECOMMENDATION - After the close of the fiscal vear, the Townghip retrospectively
determined liabilities with the various entities that it collects taxes for. The amounts bave
been remitted to those entities,

OBSERVATION - The receipts for the taxes collected reflect only the amount collected.

RECOMMENDATION - [ recominend that either the receipt reflect the taxes collected,
agdministration fees, interest, etc. or indicate that a report showing that information is being
maintained. This will allow for proper distribution of taxes collected by the Township.

OBSERVATION - Water rates are currently such that a small ioss in the Water Fund is
being generated.

RECOMMENDATION - I recommend that the Board consider its water rates in light of
increasing costs and increase those rates to a level that generates a profif in the Fund.

QOBSERVATION - The Township has not increased its charge for Advanced Life Suppert
{ALS) transports in several years., This has resulted in the charge {alling below the
*“reasonable and customary” insurance allowabie amount.



8. RECOMMENDATION - I recommend that the charges for ALS runs be reviewed and
increased as appropriate. In addition, I recommend that all of the charges be reviewed at
jeast annually and adjusted as appropriate.

9. OBSERVATION - Ambulance accounts receivable are being posted with net change in
accounts and not the individual charges, payments and insurance allowances.

RECOMMENDATION - [ recomumend that the charges be posted as eamed and that the
payments in cash and contractual adjustments/allowances be posted as payments are made
On aCCOUnts.

I would like to thank the Township Board for allowing me to conduct the avdit of the
financial statements and [ would especially like to thank Jack, Kay, Marc, and Sandy for their
assistance during the audit.

If the Township would like my assistance in implementing any of the above
recomnmendations, [ am willing to heip in any way that [ can.

%@ubﬁc

Suly 26, 2008



